Eight   Questions.





Figure 1 locates the key questions described here within their physical and administrative context. 





The first (black) column establishes the stages of the overall program ; the second (red) column lists in sequence the questions and hence processes described here.





Two elements provide the context for action and because they are subject to continuing change,  must be regularly reviewed.





the parks mandate and objectives as determined by relevant acts, formal agency policy and relevant policy documents, and


the natural and cultural resources of the park.





The responses developed obviously must also consider the general needs and expectations of the public. 





The processes described in the rest of this manual set out to respond to the eight key questions as further defined below:





(1) What opportunities should be provided where?





We have located this question at the state or regional level, as it needs to be examined in terms of the overall spectrum and balance of opportunity. The proposed responsive process is based upon the familiar and long-tested Recreational Oportunity Spectrum (ROS) framework.





(2) Who are the visitors and what do they seek / need from the park? 





Conversely, this question and those which follow need to be examined at the regional or park level - close to the ‘front line’ of  park management. Here the responsive process is based in the Canadian Visitor Activity Management process (VAMP).





(3) How well do opportunities and the demands of visitors 


match ?





Here, we raise the question of the extent to which visitors may demand specific recreational activities in unsuitable sites. This then causes excessive environmental or other impacts and compels a management response.





(4) Where should we focus management resources?





This question demands attention simply to ensure that scarce management resources are concentrated in the high priority areas. Although  this question is asked in other impact management processes, we have probably given it a specific character, and use the term Environmental Management Units (EMUs).





(5) How can we best define local objectives or issues ?





Although general objectives are generally defined for any one park or even sector of a park, effective assessment of either environmental or experiential quality means that we must refine those in more measurable terms, or as an interim step, define the issues of concern.





(6) How do we assess (monitor) quality of both visitor experience and the environment? 





We assume this will be primarily carried out by those who normally have an on-park presence in carrying out other regular duties, whether they be rangers or management partners.





(7)  How can we best respond to any revealed problems ?





The response to revealed problems may well need support from the state or regional level of management, particularly in relation to expenditure, but again, it should be initiated at the park level.





(8)  How can we report in the most accessible, transparent and effective  way ?





Reporting is a matter of both organisational accountability and of utilising the knowledge gained in informing staff , management partners and the general public. 





Finally, Fig. 1 shows that the total program should be a continuing one, and subject to regular review.























Establishing the program





Getting started into a new approach to park management, e.g., this one, involves three very basic steps. 





(a) Identify the area which is to be the subject of the new recreational planning and management processes.


We assume that these processes will not be immediately applied across the total Alpine Parks and Reserves estate, but rather applied progressively as management needs demand and as resources permit. This approach to application also means that staff will progressively develop expertise in implementation and the process itself will be refined over time.





There is a question about boundaries which some park managers may find a novel one. The changes which take place in the quality of the environment or of visitor experience may be due to events or phenomena which occur outside of the park boundary, and some situations may demand monitoring of and negotiated response to these. 





(b) Establish Working Team and Procedures. 


The working team to take responsibility for any one area must be formally determined and identified. At least one member of the team should be able to work in the area for at least a day at a time on a number of occasions each year - probably with special emphasis upon peak periods, but the actual timing will depend upon the nature of the area.


Procedures should be clearly defined, particularly the extent to which power to act is delegated to the working team. Recording and accountability requirements must be clearly defined and understood.





(c) Review the current context and situation of the area. 


This initial (and continuing) review must include :





The Park Policy context , including relevant aspects of the relevant acts, other formal policies of the agency or the AALC, and current plans of management or other formal statements, and  


Current state of the natural and cultural resources information base.  





An example of this kind of review appears on p. 3 as an introduction to the pilot study in the Willis area.
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